LARKSPUR SMART STATION AREA PLAN

Public Workshop

December 3, 2013



PURPOSE OQBDAY’'S WORKSHOP

AProvide information about the regional planning context for the
Larkspur Station Area, including Plan Bay Area, SMART, and Greenbre

Corridor Improvements

APresent the major land use policies and circulation improvement
projects proposed by the Draft Station Area Plan

AEngage in discussion with the community about the Plan’s preparation,
Intent, and implementation
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STATION AREA PLANNING GRANT PROGRAM GOALS

APromote transit ridership
AReduce vehicle usage

Alncrease housing supply (particularly affordable housing)
near station areas

Alncrease jobs near transit corridors
ALocate key services and retail within the station areas

LARKSPUR SMART STATION AREA PLAN PUBLIC WORKSHOPECEMBER 3, 2013 2



LARKSPUR SMART STATION AREA PLAN

Place Type: Transit Neighborhood
A Primarily residential neighborhoods of low to moderate densities

A Some retail supported

A Served by primary and secondary transit modes generally
connecting at one location
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LARKSPUR SMART STATION AREA PLAN
Transit Neighborhood Development Characteristics and Guideline:

Transit Neighborhood

Predominantly residential

Transit Neighborhood

Low-rise, townhomes,

What arefwill be the ot : Housing Mix
district organized around i3
characteristics of the trandt station (AT L some mlfj-nse and small
Station Area? 2] lot single family
LRT/Streetcar, BRT, -
What is/will be the SR Station Area
Commuter Rail, Potentiall 1
transit mode in the Fer;.;, Local B:Sn y Total Units Tal'get [3] 1v500 e 410m

Station Area?

ULEREIEEGENENG] - Low- to moderate-density,

T L oA Predominantly residential uses
o TPy  With supporting commercial

and employment uses.

Net Project Density
(New Housing) [4] 20 - 50 du/acre

Station Area
Total Jobs Target N.A.

(LETEICIT R S Primarily local-serving retail
characteristics of retail opportunity.
in the Station Area?

Development Guidelines

Key Identifying Questions

Minimum FAR
(New Employment 1.0 FAR
Development)

LLLEETCHTILERGET S Integrating moderate-density
planning and housing and supporting
development local-serving retail.

challenges?

LARKSPUR SMART STATION AREA PLAN PUBLIC WORKSHOPECEMBER 3, 2013 4




REGIONAL PLANNING CONTEXT

ASB 375 Transit Priority Areas
APlan Bay Area

ASMART
AGreenbrae Corridor Improvement Project

ALarkspur Ferry Terminal development

GOLDEN GATE " DGE

Transportation Authority of Marin S HIGHWAY & ON DI

e
M N oonc®
C “ue?

LARKSPUR SMART STATION AREA PLAN

PUBLIC WORKSHOPECEMBER 3, 2013 5




) % BayArea
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Bu11d1ng on a Legacy of Lec(dershlp

AAdopted by MTC and ABAG July 18, 2013.

AAdoptlon of Plan Bay Aredoes not mandate any changes to local
zoning, general plans or project review .

AEstablishes job, population, and housing growth projections for all Bay
Area counties.

Aldentifies needed regional infrastructure and transit projects.
AEstablishes funding strategie©fie Bay Area Granlprogram).
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OTHER REGIONAL PROJECTS

ASMART
AGCIP
ALarkspur Ferry Terminal
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SONOMA~MARIN

= SMART=

AREA RAIL TRANSIT

ASeptember 23, 2013: SMART accepted into federal “Small Starts”
program to fund environmental review and design of San Rafael
Larkspur extension

ASeptember 26, 2013: TAM Board votes to recommend $11.4 million in
RM2 funds to SMART to use as local match for construction grants for
San Rafaelarkspur extension

AMTC Board will take action on TAM recommendations in Madgdril
2014
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Transportation Authority of Marin

GREENBRAE CORRIDOR IMPROVEMENT PROJECT

Greenbrae Corridor TAM Board

Advisory Working Group A9/26/13: Approved $39.6

A8/26/13: Recommended million to construct or
$166.8 million to construct study individualroadway
or study individual roadway and bike/pedprojects
and bike/ped projects Alncl. $11.4 million in RM2

funds recommended to
SMART: MTC to take action
In March-April 2014
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GOLDEN GATE BRIDGE
S HIGHWAY & TRANSPORTATION DISTRICT

LARKSPUR FERRY TERMINAL

AMay 2013GGBHTBoard adopts Larkspur Ferry Vision Plan

Aduly 2013GGBHTBoard authorizes Ross Valley ferry feeder service
(“The Wave”), study of $2-$5 parking fee, shorterm parking agreements
with RVSCGand MCM

ASeptember 2013:“The Wave” free ferry feeder service begins serving
Ross Valley

ANovember 2013GGBHTBoard votes to impose $2 parking fee at ferry
terminal parking lot beginning January 2014

A Weekday $2 parking fee approved 5 a.m. to 3 p.m.
A Parking fees paid by mobile app, web app, or toll free telephone
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il
GOLDEN GATE BRIDGE
ACoordination with GGBHTD during SAP process
AFunding partner for planning grant ($10,000 matching funds)
AParticipation onTAC
AProvided feedback on development scenarios for ferry terminal
Alnformed GGBHTBoard of SAP progress
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PLANNING
PROCESS




CITIZEN ADVISORY COMMITTEE
7/ meetings, May 2012 June 2013
AResidents

ABusiness and property owners

ARepresentatives of the City Council, Library Board, Planning
Commission, Heritage Preservation Board, Parks and Recreation
Commission

TECHNICAL ADVISORY COMMITTEE
4 meetings, May 2012 June 2013

COUNTY OF
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LARKSPUR SMART STATION AREA PLAN PUBLIC WORKSHOPECEMBER 3, 2013 18



COMMUNITY WORKSHOPS

July 2012 Exploration of assets and 50 attendees
opportunities for improvement in
the Station Area.

Nov. 2012 Discussion of draft land use 50 attendees

alternatives based on community
and CAC input.

March 2013 Discussion on station connectivity, 30 attendees
draft urban design guidelines, and
public space improvements.

December 2013 Preview of Draft Station Area Plan
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WHAT IS TRAN&RIENTED DEVELOPMENT?

Accessible Circulation Supportive Land Uses and  Attractive Public
Framework Densities Environment
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LARKSPUR STATION AREA PLAN STUDY AREA
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OPPORTUNIT¥OR TRANSORIENTED DEVELOPMENT

ARich transit environment
ABicycle and pedestrian amenities
AMix of uses

AOlder demographic

j '8 L L5 : =5 47 o ; = v = '.L‘ —
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CHALLENGESOR TRANSORIENTED DEVELOPMENT

Traffic Transit
ACongestion on Sir Francis Drake BlvdAPlanned SMART station is not
ARegional access to/from bridge at the Ferry Terminal

ABarriers to pedestrian/bicycle AParking demand for the ferry
connectivity ALimited bus service
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CHALLENGESOR TRANSORIENTED DEVELOPMENT

Community Character
ADesire to protect views of Bay and Mt. Tam
ADesire to protect Larkspur’s “village” character
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PROPOSED
PLAN




INTEGRATED LAND USE / TRANSPORTATION STRATEGY

ALimit development toopportunity sites
AAllow only moderate development intensities
ACalibrate land use locations and densities to minimize traffic impacts

AAdopt strategies to mitigate traffic impacts to zero
o Transportation demand management
o Trip cap
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VISIONFOR THE LARKSPUR STATION AREA

Character
APreserve natural resources, scenic views
AEmbody small town quality of life

Land Use

ASupport adiverse and aging population

AProvide a mix of employment, retail, and residential
AModerate scale

Circulation and Parking

ACapitalize ortransit availability

AEncourage walking, bicycling and transit use
AMinimize or avoid traffic impacts

AMinimize GHG emissions / environmental impacts
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PROPOSED LAND USES

Mix of Uses
AAdditional development near transit (Ferry and SMART)

AResidential uses respond to market demand, support transit, and
facilitate additional retail

AOffice uses provide employment opportunities

Moderate Densities
ABalance between achieving TOD and not exacerbating SFD traffic

Areas of No Land Use Change
ARedwood Highway: preserve industrial and affordable housing

AGreenbrae Hills: no change
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CITIZEN ADVISORY COMMITTEE CONCLUSIONS

A Plan should state thaBMART station should be movedcloser to
the Ferry Terminal.

A Implementation will require aggressiveoordination with
regional entities and outside funding sources.

A Growth controls must be put in place tmonitor development
and traffic over time.
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ILLUSTRATIVE SITE PLAN

N
,’ \\\ —|LARKSPUR LANDING OFFICES
l \~ \ \ i Office to remain | 190,000 sf
[ ]

l \ Office - additional | 50,000 sf
l' hh 519 Cinema to remain | 16,000 sf
I I R Retail | 35,000 sf
“\ ~{MARIN COUNTRY MART
R Residential | 30 dus/ac | 300 dus
MARIN AIRPORTER Retail to remain | 175,000 sf
Public Facilitv/Transit to remain | 2,500 sf R Retail - additional | 40,000 sf
 — s | e o
Traon s wiminy l "
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